July 26, 2022
Public Workshop

BE IT REMEMBERED, that on the 26" day of July, A.D., 2022 there was held a Public Workshop of the
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main,
in the City of Raymondbville, Texas for the purpose of transacting the following agenda:

1. Callto Order.

2. Roll Call / Establishment of Quorum.

3. Workshop to discuss and select eligible project (s) for American Rescue Plan (ARPA).
4. Possible action to approve eligible projects.

5. Adjourn.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Eliberto Guerra, Commissioner, Precinct 1,

Oscar De Luna, Commissioner, Precinct 2, Deceased

Henry De La Paz, Commissioner, Precinct 3, Arrives at 1:57 p.m.
Eduardo Gonzales, Commissioner, Precinct 4,

Annette Hinojosa, County Attorney,

Maria Del Carmen Maldonado, County Auditor’s Assistant,

Susana R. Garza, County Clerk,

WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
No one signed the sign in sheet

1. Callto Order — Chairman Aurelio Guerra, Jr.

2. Roll Call/Establishment of Quorum — Commissioner Henry De La Paz — Absent
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Agenda # 3

WORKSHOP TO DISCUSS AND
SELECT ELIGIBLE PROJECT (S)
FOR AMERICAN RESCUE PLAN
(ARPA)

Chairman Guerra, proceeds with the Public Workshop to discuss and select eligible project(s) for
American Rescue Plan (ARPA). Discussion continues with Fred Morris with American Rescue
Plan (ARPA) and the Grantworks process.

Commissioner Henry De La Paz arrives at the meeting at 1:57 p.m.

Commissioner Henry De La Paz leaves the meeting at 2:36 p.m.

Discussion continues with Workforce for Willacy County discuss by Jessica Rodriguez, Cassandra
Cantu and Grantworks.

Discussion continues on reference to Fund Balance: 1. Grantworks, 2. Personnel, 3. Road and
Bridge 4. EMS, 5. Constable Ben Vera, 6. Raymondville Fire Department, 7. County Clerk, 8.
District Clerk, 9. County Judge’s Administration and 10. Technology.

Discussion continues the next step is on August to approve personnel positions with total
amounts including fringe benefits. Grantworks recommends personnel priority and Road and
Bridge of $1,500,000.00 obligation.

Agenda #4
POSSIBLE ACTION TO APPROVE
ELIGIBLE PROJECTS

Motion was made by Commissioner Gonzales, seconded by Commissioner Guerra to pass or
table this item. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Guerra and Gonzales voting AYE. NAYS NONE. Motion was declared carried.
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Motion was made by Commissioner Gonzales, seconded by Commissioner Guerra that Court
Adjourned. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Guerra and Gonzales voting AYE. NAYS NONE. Motion was declared carried.

There being no further action,

Court Adjourned.



